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RFP 10-01 Surry County Broadband Project Phase I Implementation 
 
Section 1:  General Overview and Scope of Work 
 

 The County of Surry, Virginia is soliciting proposals from qualified firms to assist with the 
design and construction management of its community-based broadband 
telecommunications project (“Project”).  The County, with consultant support, has 
completed a planning study that assessed needs, developed proposed network routes 
and costs for the project, as well as an implementation and operations plan (“Plan”).   A 
copy of the Plan is available upon request, or may it be accessed at [insert website 
where it can be accessed]. 

 
 The Plan stipulates local ownership (either by the County or the Surry County 

Broadband Authority (“Authority”) of the broadband infrastructure assets, including fiber 
and communications towers, with management of the network by the Authority. Use of 
the network will be on an open access basis with access fees paid by private providers 
to offer services directly to end users. The network will enable service provisioning 
directly to high bandwidth users via fiber, the extension of wireless services to residents 
and small businesses, and potentially video and other services over future technologies. 
Deployment of broadband infrastructure via a combination of fiber and wireless 
technology is anticipated to serve approximately 86 businesses, 3,066 persons, 1,186 
households and 23 community facilities.   

 
 In addition to the fiber optic network, consisting of + 23,200 linear feet of fiber traversing 

a route beginning at Commerce Drive/ Surry West Industrial park, extending along Rolfe 
Highway/State Route 31 through the Town of Surry to Colonial Trail East and 
terminating at the Town of Surry Municipal limits, three towers will be constructed to 
expand the network’s reach and future wireless services; one in the Town of Surry by 
the Government Center, one in Dendron at the school complex, and one in Claremont 
at the fire station.   These towers will utilize high speed point-to point wireless for 
redundancy and backhaul between the towers, and connecting to the fiber and the 
network operating center at the Surry Government Center. 

 
 The proposed infrastructure will be capable of transporting data at a maximum rate of at 

least 1 Gbps and supporting last mile delivery via  fiber of 10 Mbs per use with typical 
band width offered to subscribers  of 10-100 Mbps, and [x] speed via wireless.  It is 
envisioned that opportunities for subscriber services will include and support high speed 
Internet access, remote billing interfaces, telemedicine, VOIP, video on demand, etc.    

 
 This project is funded through a combination of Community Development Block Grant 

Funds through the Virginia Department of Housing and Community Development and 
local resources in the total amount of $940,000.00, and will be implemented by a project 
management team responsible for providing oversight and direction to the consulting 
entity selected.  The project management team will consist of local officials, staff from 
the Crater Planning District Commission, local business, medical and educational 
entities, regional economic development partners, and local telecommunications 
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providers.   
 
Timeframe 
All project activities must be completed no later than June 30, 2011.  
 
The Authority seeks a firm(s) to provide professional services associated with this 
project including but not limited to: 
 

• Planning, engineering and design of the fiber optic network and towers, as well 
as the needed optical electronics (Proper Licensed Professional Engineer in 
charge and registration/certification is required) 

• Providing required quality control inspection of construction  
• Assisting in negotiations with private provider partners that may wish to operate 

or provide services over the network 
• Assisting in developing governance policies for the network 
• Assisting in evaluating and confirming location  of three proposed tower sites to 

maximize wireless coverage within the County 
• Writing  and evaluating the responses from vendors to provide electronics and 

hardware (construction bid documents) associated with providing services 
• For fiber optic infrastructure develop detailed outside plant designs include site 

surveys and make-ready assessments, background maps, strand and conduit 
maps, bill of materials, splicing details and as-built drawings 

• Securing Virginia Department of Transportation (VDOT) permitting and right-of-
way management  

• Assisting in Right-of-way management 
• Addressing all required Environmental Matters and Assessments 
• Assisting in submitting documents required in association with the DHCD grant 

process 
 
The Authority reserves the right to include in the contract of the successful respondent 
project management over the construction phase of the project including quality control 
inspection of the work and the development of such reports as are required under 
Federal grant requirements.   
 
Section 2.  Proposal and Selection Process 
 
The Surry County Broadband Authority intends to identify the appropriate vendor to 
provide the requested services using competitive negotiation qualifications-based 
selection procedures consistent with Virginia Law and Federal grant requirements 
whereby competitor’s qualifications are evaluated and the most qualified competitor is 
selected, subject to negotiation of fair and reasonable compensation. All inquires and 
questions related to this RFP must be directed in writing via U.S. Mail, to:  
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Mr. Tyrone W. Franklin 
County Administrator/Clerk 
Surry County Broadband Authority 
Surry Government Center 
45 School Street 
P.O. Box 65 
Surry, VA 23883 
 
The last time and date for questions will be by 4:00 PM ET on October 25, 2010.   
 
Once proposals are submitted, the Surry County Broadband Authority will evaluate and 
initially rank the firms and their responses from most to least qualified to be interviewed.  
Interviews will be conducted from a short list (of at least two respondents, if possible) 
after which one firm in conjunction with their response will be selected as the most 
qualified.  Negotiations will begin with the selected firm to finalize a contract for 
engineering, design and consulting services.  If no mutually satisfactory contract can be 
reached, the Surry County Broadband Authority will contact the next highest ranked firm 
and negotiations will continue until a contract is finalized.   
 
 
Response: 
 

RFP Response Format and Dates:  Respondents shall provide one (1) hardcopy, 
signed original of their response, and one electronic copy in .pdf or .doc format on a 
compact disc (CD) or flash drive.  All proposals shall be delivered to the person 
listed on the cover page clearly indicating “Response to RFQ for Request for 
Qualifications for a Fiber Optic Network Infrastructure, Engineering, Design and 
Consulting Services for the Surry County Broadband Authority Document 2010-01”.  
All proposals must be received by 4:00 PM ET, on November 8, 2010.   

 
The Response shall be organized as follows and will contain at a minimum the following 
items:   
 

• Letter of Transmittal 
• Responding firm(s) overview 
• Capabilities 
• Project Understanding (w/required MicroSoft Project schedule) 
• Litigation history 
• Current Projects 
• Understanding of Surry County Project Issues 
 

A. Letter of Transmittal:  The letter must: 
• Identify the submitting entity 
• Identify the name and title of the person authorized to contractually obligate 

the submitter and negotiate the contract 
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• Identify the names, telephone numbers and emails for persons authorized to 
be contacted for clarification 

• Be signed by the person authorized to contractually obligate the entity 
• Acknowledge the receipt of any addendums and other correspondence 

 
B. Team Overview 

• Company History 
• Location from which project will be managed 
• Identify major subcontractors included in project team (if any) 
Include resumes of key project personnel including their role in the project 

  
C. Engineering, Design and Consulting Capabilities of Respondent 

• Discuss project team’s experience with planning, engineering and design of 
the fiber optic network and towers, as well as the needed optical electronics, 
including site surveys and make-ready assessments, background maps, 
strand and conduit maps, bill of materials, splicing details and as-built 
drawings.  List professionals that would provide engineering, design and 
consulting services on this project that are authorized to provide the required 
professional services in Virginia (include VA PE numbers for each) and list 
their employer’s name. 

• Discuss the project team’s experience in providing required quality control 
inspection of construction  

• Discuss project team’s experience in negotiating agreements with private 
provider partners that may wish to operate or provide services over the 
network 

• Discuss project team’s experience in assisting in the development of  
governance plans and policies for the network 

• Discuss project team’s experience in locating tower sites to maximize 
wireless coverage within the County 

• Discuss project team’s experience in evaluating responses from vendors to 
provide electronics and hardware (construction bid documents) associated 
with providing services 

• Discuss project team’s experience in addressing environmental matters 
including assessments and permitting of fiber projects 

• Discuss team’s experience with road permitting and right-of-ways 
• Provide at least four business references for which respondent has provided 

the elements necessary for this project (delineate the extent and nature of the 
work in each case).  Provide the firm name, mailing address, and a contact 
name for the reference. 

• Discuss the history of prior work with other named team members of 
respondent’s team 

• Discuss project team’s experience with projects funded by state and federal 
grants, including any CDBG funded projects. 
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D. Project Understanding 
• Demonstrate a general understanding of the Surry County project and the 

issues with completion of the project in a timely and cost efficient manner. 
• Demonstrate a specific understanding of federally funded grant projects  
• Provide a sample MS Project schedule indicating the likely workflows based 

on information provided in the study documents and available grant 
information. 

• Respondent shall provide a discussion of litigation resulting from similar 
engagements.  Failure to disclose any litigation may result in disqualification 
of the respondent’s response. 

• Respondent should list current insurance coverages and amounts.   
• Respondent should provide their Virginia Corporate ID number and explicitly 

state that they have legal standing to accomplish the required services in the 
Commonwealth of Virginia 
 

E. Current Projects 
• Indicate your existing client work load and what projects you are committed to 

including project time frames. 
• Describe any potential conflicts and how your team manages multiple client 

priorities. 
 
 
Evaluation Criteria  
The evaluation team will assess each submitted proposal and rank the proposal 
according to the following points. 
 

Team Overview        10 Points 
Qualifications and Experience      15 Points 
Engineering, Capabilities       10 Points 
Design Capabilities        10Points 
Consulting Capabilities       10 Points 
General Understanding of the Surry County Broadband Project  10 Points 
Responsiveness to the RFP requirements    10 Points 
Ability to Meet Project Requirements     15 points 
References and Success on Similar Projects    10 Points 

 
All of the requested information should be included in your response to the RFP.  The 
Authority reserves the right to reject any and all proposals.  The Authority also reserves 
the right to, at its sole discretion, request additional information from any and all 
respondents.  While the Authority intends to execute a contract for the professional 
services listed herein, it is not bound to do so.  This document will not be interpreted as 
binding the Authority to enter into an agreement with any Respondent.  The Authority 
reserves the right to enter into competitive negotiations with the firm determined to be in 
the best interest of the Authority and such negotiations may include price, delivery and 
other terms and conditions. 
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Miscellaneous 
 
A. Costs of Responding 
 
All costs directly or indirectly related to preparation of a response to the RFP or to 
interviews and presentations that may be required by the Authority to supplement or 
clarify a response shall be the sole responsibility of and borne by the respondent. 
 
B. Inclusion of Response 
 
The contract shall be prepared under the direction of the Authority and shall incorporate 
the response to this RFP.  Failure of the respondent to accept this term may result in 
termination of the negotiations with respondent.  
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Special Terms and Conditions:  
Virginia Public Procurement Act 

 
The following Special Terms and Conditions are required by the Virginia Public 
Procurement Act (§ 2.1-4300 et seq. of the Code of Virginia) and shall be included in 
any contract entered into under this RFP.  By submitting a proposal, Offeror agrees to 
comply with the following should it be awarded the contract: 
 
1.  EMPLOYMENT DISCRIMINATION.  During the performance of this contract, the 
Contractor agrees as follows: 
 

a. Contractor will not discriminate against any employee or applicant for 
employment due to race, religion, color, sex, national origin, age or handicap, 
except where religion, sex, national origin or age is a bona fide occupational 
qualification reasonably necessary to post in conspicuous places, available to 
employees and applicants for employment, notices setting forth the provisions of 
this nondiscrimination disclosure. 

 
b. Contractor, in all solicitations or advertisements for employees placed by or on 

behalf of Contractor will state that Contractor is an equal opportunity employer. 
 

c. Notices, advertisements and solicitations placed in accordance with federal law, 
rule or regulations shall be deemed sufficient for the purpose of meeting the 
requirements of this subsection. 

 
2.  DRUG FREE WORKPLACE.  During the performance of this contract, Contractor 
agrees to (i) provide a drug-free workplace for Contractor’s employees; (ii) post in 
conspicuous places, available to employees and applicants for employment, a 
statement notifying employees that the unlawful manufacture, sale, distribution, 
dispensation, possession, or use of a controlled substance or marijuana is prohibited in 
Contractor’s workplace and specifying the actions that will be taken against employees 
for violations of such prohibition; (iii) state in all solicitations or advertisements for 
employees placed by or on behalf of Contractor that Contractor maintains a drug-free 
workplace; and (iv) include the provisions of  the foregoing clauses in every subcontract 
or purchase order of over $10,000, so that the provisions will be binding upon each 
subcontractor or vendor.  
 
3. ILLEGAL IMMIGRANTS.  Contractor does not and shall not during the performance 
of this contract knowingly employ an unauthorized alien as defined in the Federal 
Immigration and Reform and Control Act of 1986. 

 

4. AUTHORIZATION TO TRANSACT BUSINESS IN VIRGINIA: SCC Identification 
Number (Note: This provision is applicable to all Offerors prior to the award of 
contract.) Offeror, whether organized as a stock or nonstock corporation, limited liability 
company, business trust, or limited partnership or registered as a limited liability 
partnership shall be authorized to transact business in the Commonwealth as a 



8 
 

domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of 
Virginia.  Contractor shall not allow its existence to lapse or its certificate of authority or 
registration to transact business in the Commonwealth, if so required under Title 13.1 or 
Title 50, to be revoked or cancelled at any time during the contract.   

 
Any Offerer organized or authorized to transact business in the Commonwealth 
pursuant to Title 13.1 or Title 50 of the Code of Virginia shall include in the proposal its 
identification number issued by the Virginia State Corporation Commission. Any Offerer 
not required to be authorized to transact business in the Commonwealth as a foreign 
business entity under Title 13.1 or Title 50 or as otherwise required by law shall include 
a statement in the proposal describing why the Offerer is not required to be so 
authorized. 

 
The Authority may void any contract with any Offerer that fails to remain in compliance 
with this section pursuant to Section 2.2-4311.2 of the Code of Virginia. 
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