VIRGINIA:

PRESENT:

ALSO
PRESENT:

A REGULAR MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS
HELD IN THE GENERAL DISTRICT COURTROOM OF THE COUNTY
GOVERNMENT CENTER ON JANUARY 5, 2012 AT 7:00P.M.

SUPERVISOR JOHN M. SEWARD
SUPERVISOR ERNEST L. BLOUNT
SUPERVISOR JUDY S. LYTTLE
SUPERVISOR KENNETH R. HOLMES
SUPERVISOR GIRON R. WOODEN, SR.

MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR

MS. TERRI HALE, DIRECTOR OF FINANCE

MR. WILLIAM HEFTY, HEFTY & WILEY, COUNTY ATTORNEY
MRS. DEBORAH NEE, COMMISSIONER OF THE REVENUE
MRS. MARY H. SHAW, TREASURER

MS. RHONDA R. MACK, DIRECTOR OF PLANNING

MR. STACEY T. WILLIAMS, BUILDING OFFICIAL

MRS. VALERIE PIERCE, DIRECTOR, SOCIAL SERVICES

MRS. SOPHENIA PIERCE, DIRECTOR, OFFICE ON YOUTH
SHERIFF ALVIN W. CLAYTON, SR.

CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

The meeting was called to order by Mr. Tyrone Franklin, County
Administrator. Mr. Franklin asked for a moment of silence. Following the
moment of silence, he asked those present to stand and say the pledge of
allegiance.

BOARD REORGANIZATION

Mr. Franklin then explained that due to this being the first meeting of the
Board of Supervisors for 2012, it is necessary to reorganize, elect new
officers, and decide on a regular meeting time and place. Mr. Franklin asked
for nominations for the position of Chairman. Mr. Blount nominated Mrs.
Judy Lyttle. There being no additional nominations, Mr. Franklin asked each
member for their vote; the Board unanimously approved the nomination of
Mrs. Judy Lyttle as Board Chairman. Mr. Franklin congratulated Mrs. Lyttle
on being elected the new Chairman of the Board of Supervisors.

Chairman Lyttle then opened the floor for nominations for Vice-Chair.
Supervisor Blount nominated Mr. John Seward. There being no further
nominations, Chairman Lyttle asked each member for their vote; the Board
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voted unanimously to approve the nomination of Supervisor Seward as Vice-
Chair.

Supervisor Seward nominated Mr. Tyrone Franklin as Clerk of the Board of
Supervisors for 2012; Supervisor Wooden seconded the nomination. Mr.
Franklin was unanimously elected as Clerk of the Board of Supervisors for
calendar year 2012.

Chairman Lyttle asked for a motion to establish the Board’s meeting dates,
time and location. Supervisor Blount made the motion that the Board
establish its meetings on the first Thursday of each month at 7:00pm in the
General District Courtroom of the Surry County Government Center (45
School Street, Surry, VA 23883). Supervisor Seward seconded the motion; all
present voted affirmatively in support of the motion.

Chairman Lyttle suggested that the Board table the selection of sub-
committees and representation on various Board and Commissions until
members could express their preferences with regard to such representation.

CONSENT ITEMS

1. Approval of December 1, 2011 Minutes, Board of Supervisors
2. Approval of January 2012 Accounts Payable:

Accounts Payable | Additional Total

General Fund $52,289.34 | $242,164.65 | $294,453.99
Debt Service $0.00 | $126,339.46 | $126,339.46
Capital $3,985.80 $10,941.90 $14,927.70
Water & Sewer $3,356.05 $8,274.72 $11,630.77
Hurricane Irene $29,730.00 $100.00 $29,830.00
Indoor Plumbing $100.00 $0.00 $100.00

Totals $89,461.19 | $387,820.73 | $477,281.92
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3. Appropriation Requests:

School System - January

2012 Instruction $802,500.00
Admin./Health $50,000.00
Pupil Transp. $75,000.00
Operation/Maint. $125,000.00
Food Serv. $50,000.00
Debt Service $0.00
Capital Projects $0.00
Technology $50,000.00

Total $1,152,500.00

Dept. of Social Serv. -
January 2012 $150,000.00

4. General Fund 3rd Quarter Appropriations:

General

Government $1,476,148.50
Special Funds $15,000.00
Debt Service $0.00
Water & Sewer $129,000.00
Capital Projects $0.00
TOTAL $1,620,148.50

Mr. Franklin noted one correction in the December 1, 2011 minutes on page
4, paragraph 3A: $500,000300 should be corrected to read $500,000.00.

Supervisor Wooden announced that as an employee of the Surry County
School Board he has a special interest in the outcome of the School System
appropriation. As a part of this group of employees, rather than an individual
who might profit from the decision, Supervisor Wooden stated that he felt he
was able to cast his vote objectively and in the public interest.

Supervisor Seward made a motion that the Board approve all Consent Items
as enumerated; Supervisor Blount seconded the motion. Supervisors Lyttle,
Holmes, Wooden, Seward and Blount voted affirmatively to approve the
Consent Items as enumerated.
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PROGRESS REPORTS

1. VDOT

A. Resolution 2012-01: Mr. Franklin explained that recent
correspondence from Ms. Sonia Hallums-Ponton, VDOT District
Program Manager, reveals that the Virginia Department of
Transportation has published a willingness notice to hold a public
hearing for the Lebanon Road (Rt. 626) project. The notice was
published on two occasions and VDOT did not receive a request for a
public hearing.

The next step in the Public Involvement process is to have the design
approved. VDOT requires a resolution from the County stating that
the County concurs with the project as designed. Upon execution of
the resolution, the design will be approved by the District
Administrator and the project can proceed to the next phase which is
Right-of-Way Acquisition. This phase is scheduled to begin in March
of 2012.

Mr. Franklin introduced Mr. Emmanuel Darko, P.E. Location and
Design Engineer, and Ms. Hallums-Ponton who were present to
address questions and concerns of Board members. Ms. Hallums-
Ponton reported that the project was currently overfunded by
$49,216.00 and that once the project was complete, any surplus could
be transferred to a second project if desired. She also gave June 2013
as the proposed completion date of the Lebanon Road project. With
regard to acquiring right-of-ways, Mr. Franklin recommended that
adjacent property owners should be encouraged to donate necessary
right-of-ways for the benefit of the County. (A4 copy of design plans is
attached as an integral component of these minutes.)

Following brief discussion, Supervisor Holmes made a motion that the
Board approve Resolution 2012-01 approving the design of project
#0626-090-171, Lebanon Road (Rt. 626). The motion was seconded
by Supervisor Seward; the motion was unanimously passed.

Additionally, Mr. Franklin advised that Board members had been
provided with a VDOT Board of Supervisors Manual for their review.
Ms. Hallums-Ponton added that the manual was available to anyone
with interest from the VDOT website.
(http://www.virginiadot.org/business/resources/local_assistance/B
0S_Manual-2011update.pdf)
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2. Treasurer

A. Investment Letter

Chairman Lyttle read the investment letter submitted by Mrs. Mary H.
Shaw, Treasurer. She stated that as of December 1, 2011 the county
had $3,800,599.37 in the LGIP Fund. Since that report, accrued
interest for November, 2011 in the amount of $532.59 had increased
that balance to $3,801,131.96. Chairman Lyttle stated that since the
last Treasurer’s report, $14,000,000.00 was transferred from the
General Fund to the LGIP Fund increasing the balance to
$17,801,131.96. As of January 5, 2012 the county had $18,301,131.96
in total investments, including one CD valued at $500,000.00.

Following the report, Supervisor Blount asked Mrs. Shaw if the
County’s money was invested where it would return the highest yield.
Mrs. Shaw responded that most financial institutions were currently
offering low interest rates and that, after investigation, her office had
determined that the County’s investment in the LGIP kept monies
available and at low risk. Investment in the LGIP is at a variable rate;
the current rate is 5.23%.

B. Refund Request

Chairman Lyttle asked the Board to consider a refund request
submitted by the Treasurer for $2,430.17 due to BB&T for the
overpayment of Real Estate taxes. Supervisor Seward made a motion
that the Board approve the refund request as certified by the
Treasurer’s office; the motion was seconded by Supervisor Blount. All
present voted affirmatively.

3. County Administration

A. Presentation

Mr. Glenn Slade, Virginia Cooperative Extension appeared before the
Board to report that due to weather events beginning with Hurricane
Irene in August 2011 and continued significant rainfall through the
month of October 2011 extensive damage to the County’s cotton crop
had resulted. The damage was estimated at 40% yield loss on 5,389
acres of cotton within Surry County. The total financial loss would be
over $1.5 million. As a result of this report, Mr. Slade requested the
Board to consider an appeal to Governor McDonnell to have Surry
County designated as a crop disaster area. He further advised that, if
approved, this designation would make County producers eligible for
USDA low interest loans and other disaster assistance as approved by
State and Federal agencies. Mr. Slade reported that although other
crops had done well, the cotton crop had experienced a 40% yield loss
in Surry County and that other surrounding areas (Isle of Wight
County, Southampton County and the City of Suffolk) had experienced
similar losses.

Page 5 of 9



Supervisor Blount made a motion that the Board authorize Mr.
Franklin to make a written appeal to Governor McDonnell to have
Surry County designated as a crop disaster area for cotton yield. The
motion was seconded by Supervisor Wooden; Supervisors Lyttle,
Seward, Holmes, Blount and Wooden voted in favor of the motion.

B. Presentation

Mr. Paul Lee of Robinson, Farmer and Cox appeared before the Board
to present the audit findings for FY 2010-2011. He briefly concluded
that the audit report was very good, the Fund Balance healthy and
there were no significant findings on internal controls. He voiced
appreciation to County staff for their cooperation and reported that
final bound copies of the audit should be available to the Board and
staff within a week or two.

C. Request for Public Hearing

Mr. Stacey Williams, Building Official appeared before the Board to
request that a Public Hearing be scheduled for the purpose of
considering an ordinance outlining penalty fees for building
inspection services. Mr. Williams reported that the number of
contractors working on projects within the County without having
secured permits as required by the County Code was increasing. He
further reported that the Code of Virginia allows localities to
determine penalties for such violations and suggested that the County
adopt an ordinance which would increase the penalty for such a
violation from 50% of the permit fee to a flat fee of $100.00.

The Board commended Mr. Williams for his vigilance and Supervisor
Seward made a motion that the Board schedule a Public Hearing to
consider an ordinance determining penalty fees for building
inspection services. Supervisor Blount seconded the motion; the
motion was unanimously passed.

D. Broadband Cooperative Coordination Agreement Modification
Document

Ms. Rhonda Mack appeared before the Board to report that although
the Board had previously approved modifications to the Broadband
Coordination Agreement with Mid-Atlantic Broadband Cooperative
she was now requesting that the Board authorize execution of the
proposed modified agreement. She further reported that construction
had not yet begun on the project, but that the project would progress
quickly once started. She suggested that Bugg’s Island Telephone
Cooperative anticipated soliciting subscribers as early as June of 2012
for wireless broadband services.
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Supervisor Seward made a motion that the Board authorize staff to
execute the proposed Cooperative Coordination Agreement
Modification Document; the motion was seconded by Supervisor
Holmes. All present voted affirmatively.

E. FY 11-12 Budget Amendment

Ms. Terri Hale, Finance Director, was present to address the Board
with regard to a FY 11-12 Budget Amendment. She explained that
during the FY 11-12 Budget process, the final allocation of federal
dollars (Workforce Investment Act) had not been identified for the
Out-of-School and In-School Programs, both administered by the
Office on Youth. As a result, these items were not included in the FY
11-12 Budget. Ms. Hale further informed that the $72,554.42
amendment only involves federal dollars that have now been made
available. These need to be amended to the budget and appropriated
for expenditure by the Office on Youth.

Supervisor Seward made a motion that the Board authorize a FY 11-
12 Budget amendment totaling $72,554.42, and appropriate those
funds for expenditure, for the WIA budget administered by the Office
on Youth. The motion was seconded by Supervisor Wooden;
Supervisors Lyttle, Blount, Holmes, Seward and Wooden voted
affirmatively.

F. FY 11-12 Budget Amendment

Ms. Hale again addressed the Board regarding a second FY 11-12
Budget amendment. She explained that during the budget process the
final allocation of state pass-thru dollars had not been allocated for
the Comprehensive Services Act, which provides (primarily)
mandated services for “at risk” children and families. As a result, the
CSA budget that was adopted is underfunded in both state and local
dollars. Ms. Hale asked that the Board approve a supplemental
appropriation to the FY 11-12 CSA budget totaling $37,254.00
($23,608.00 in state funds; $13,646.00 in local funds). Because local
funds are required, these local dollars will need to be transferred from
the contingency fund.

Supervisor Seward made a motion that the Board authorize a FY 11-
12 budget amendment totaling $37,254.00, comprised of $23,608.00
in additional state funding and $13,646.00 in local funds transferred
from the County’s contingency fund. The motion was seconded by
Supervisor Holmes; all present voted in favor of the motion.

G. Appointment - Planning Commission
Mr. Franklin introduced correspondence from Ms. Rhonda Mack

requesting appointments to the Planning Commission for the Carsley
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District. Supervisor Holmes asked that the matter be tabled until such
time as he was prepared with nominations.

Supervisor Wooden nominated Mr. William E. Seward IV to fill his
unexpired term on the Planning Commission which will expire on
June 30, 2012. The nomination was seconded by Supervisor Seward
and was passed unanimously.

H. Appointment - Board of Zoning Appeals

Mr. Franklin introduced correspondence from Ms. Rhonda Mack
requesting an appointment to the Board of Zoning Appeals for the
Carsley District. The matter was tabled until the February meeting.

I. Appointment - Virginia's Gateway Region

Mr. Franklin introduced correspondence from Mrs. Renee Chapline,
Executive Director of Virginia’s Gateway Region, requesting
appointees for the 2012 Board of Directors. The matter was tabled
until the February meeting.

J. Continuation of Board of Supervisors Meeting

Mr. Franklin advised that County staff had issued an invitation to
representatives from the Towns of Claremont, Dendron and Surry to
participate in a second cooperative meeting to further discuss the
proposed development of a consolidated Sanitation Authority. The
tentative meeting would take place on Thursday, January 26, 2012 in
the General District Courtroom at 7:00pm. He asked that the Board
consider the continuation of this evening’s meeting to the evening of
the 26th,

UNFINISHED BUSINESS

Supervisor Wooden asked if there were any way to alleviate the perceived
hardship on citizens paying their tax bills in December each year by making
taxes due bi-annually. Mr. Franklin responded that he would consult with
staff and provide more information at a later date.

NEW BUSINESS

Mr. Franklin called the Board’s attention to an article published in the
Smithfield Times (Dec. 14, 2011) addressing the closing of the Surry Drug
Store. He asked that the Board consider a resolution recognizing the
contributions of Mr. Don Rawlings who has owned and operated the business
in the Town of Surry for 44 years. Board members requested that staff
present a resolution at the February 2, 2012 meeting for their consideration.
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Mr. Franklin informed the Board that Mr. Stan Isaacs, Health Inspector, had
been reassigned to Petersburg, leaving the County without a health inspector.
[t is rumored that the local position will not be filled, but that the inspector in
Sussex County will now be servicing both counties. Mr. Franklin further
advised that he had not been contacted by the Health Department or been
provided with any additional information. Following brief discussion, staff
agreed to contact Health Department officials to obtain more information.

Mr. Franklin asked Board members if staff could schedule a Budget Work
Session on Thursday, February 2, 2012 at 6:00pm prior to the next regularly
scheduled Board meeting. All members of the Board were agreeable.

CITIZEN COMMENTS

Mr. Mike Eggleston (Dendron District) addressed the Board with concerns
about the number of County staff and progress on a third manned solid waste
collection site within the Bacon’s Castle/Dendron area.

ADJOURNMENT

There being no need for the Board to go into closed session, Supervisor
Seward made a motion that the Board continue their meeting to Thursday,
January 26, 2012 for the purpose of meeting with representatives of the
Towns to further discuss the possibility of a Sanitation Authority within
Surry County. The motion was seconded by Supervisor Blount and passed
unanimously.
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