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VIRGINIA:  A SCHEDULED MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS HELD 
IN THE GENERAL DISTRICT COURTROOM OF THE COUNTY GOVERNMENT CENTER 
ON MARCH 17, 2011 AT 7:00 P.M.  

 
PRESENT:  SUPERVISOR REGINALD O. HARRISON, CHAIRMAN  

SUPERVISOR JOHN M. SEWARD, VICE-CHAIRMAN  
SUPERVISOR M. SHERLOCK HOLMES 
SUPERVISOR ERNEST L. BLOUNT  
SUPERVISOR JUDY S. LYTTLE  
 

ALSO  
PRESENT:  MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR  
  MR. JOHN B. EDWARDS, JR., ASSISTANT COUNTY ADMINISTRATOR 

MRS. MELISSA D. ROLLINS, DIRECTOR OF FINANCE 
MS. RHONDA R. MACK, DIRECTOR OF PLANNING & COMMUNITY DEVELOPMENT 
MR. STACEY T. WILLIAMS, BUILDING OFFICIAL 
MRS. VALERIE PIERCE, DIRECTOR OF SURRY SOCIAL SERVICES 
MR. ERVIN JONES, DIRECTOR OF SURRY PARKS & RECREATION 
MRS. SOPHENIA PIERCE, DIRECTOR OF OFFICE ON YOUTH 
BISHOP HOWARD DANIELS, CHAIR OF SOCIAL SERVICES BOARD 
MRS. EARLENE SPROUSE, SOCIAL SERVICES BOARD MEMBER 
 
 

CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE  
The meeting was called to order by Chairman Harrison who then asked for a 

moment of silence. Following the moment of silence, he asked the citizens to stand 

and say the pledge of allegiance. 

 
SOCIAL SERVICES BUDGET PRESENTATION 
 

Mrs. Valerie Pierce, Director of Surry Social Services, addressed the Board to 
provide a brief overview of services provided by the department.  She stated that 
the goal of the Department of Social Services (DSS) is to provide financial and 
medical assistance along with protective services for the residents of Surry County.  
Mrs. Pierce went on to report that some programs such as medical prescription and 
inpatient assistance along with the after school child care program would be cut 
entirely from the FY 11-12 budget.  She also reported that improvements to some 
existing programs were anticipated; for example, food stamps could now be used to 
make purchases from farmer’s markets.   
 
Mrs. Pierce informed the Board that the case load in DSS had increased during the 
current fiscal year with 468 households currently food stamp eligible and 607 
clients eligible for Medicaid.  She further reported that the opening of the new Surry 
County Employment Resource Center (ERC) had served to expand the department’s 
capability to empower clients to become self-sufficient and that since its opening 
earlier this month, the ERC had served 49 residents of Surry County.  Mrs. Pierce 
explained that the budget being presented tonight had been approved by the Social 
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Services Board and totaled $2,097,801 which represents a decrease of $135,000 
from the FY 10-11 budget. 
 
Mrs. Virginia Gary, Administrative Manager for the Department of Social Services, 
addressed the Board providing both a general summary of the Social Services 
budget as well as specific information regarding each category.  (A copy of the 
Social Services FY 11-12 Budget Projections is included as an integral 
component of these minutes.)   
 
Following Mrs. Gary’s presentation, discussion commenced regarding some of the 
programs facing cuts and how these cuts will impact the community at large.  For 
the most part, Mrs. Pierce seemed to indicate that the department was able to refer 
clients to other providers and therefore limit the negative impact on its clients. 
 

 
GENERAL FUND BUDGET REQUESTS PRESENTATION 
 

Mrs. Melissa Rollins, Finance Director, addressed the Board to present the General 
Fund Budget Requests for FY 11-12.  She began by stating that the County was in 
better shape financially than at this time the previous year.  Revenue projections, 
she reported, had been on target or slightly higher than actually budgeted resulting 
in a positive variance in revenue of $10,000.   Mrs. Rollins summarized the Budget 
Requests and explained the basis for requested increases in funding.  (A copy of the 
Preliminary Consolidated Budget Information: Presentation of Requests FY 11-
12 is included as an integral component of these minutes.)   
 
With regard to the proposed 5% bonus and salary increases requested by Office on 
Youth and the Commonwealth Attorney’s offices, Chairman Harrison requested that 
Mrs. Rollins present the Board with information on the most recent salary 
adjustments for County employees at their next meeting.  Proposed increases to the 
Parks & Recreation Department (P&R) reflect the transfer of the Senior Citizen 
Program from the Department of Social Services to P&R.  Chairman Harrison asked 
Mrs. Valerie Pierce if this change would result in a decrease in DSS staffing.  Mrs. 
Pierce replied that it was not expected to affect DSS staffing, but that staff would 
receive new assignments.  Mr. Harrison suggested that a reduction in staffing would 
enable additional staff to administer the Senior Program under Parks & Recreation.  
No one would lose a job, Mr. Harrison stressed. 
 
With regard to the request from a local business owner for the County to adjust the 
Personal Property Tax on passenger busses, Chairman Harrison asked if that were a 
recommendation in the proposed budget.  Mr. Franklin provided the Board with 
some figures for them to consider.  Supervisor Seward expressed concern that 
owners of other classes of vehicles might also seek tax relief by similar means; but 
Chairman Harrison suggested that by dropping the tax rate the County could see 
more busses housed here, resulting in increased revenue.  It was agreed that 
Supervisor Blount would look further into the matter. 
 
Chairman Harrison suggested that the Board dig deeper in consideration of the FY 
11-12 budget, looking for additional savings and setting priorities as next year, he 
cautioned, may be more challenging than this year.  He requested that the Board 
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consider all line items for possible savings and additionally requested a list of 
employees eligible for retirement.    

 
PROPOSED CAPITAL IMPROVEMENT PLAN FY 12-16 
 

Mrs. Rollins began her presentation of the Proposed Capital Improvement Plan FY 
2012-2016 by discussing the following areas where improvements may be needed: 

 Technology – Broadband development and Financial Accounting Software 
 County Owned Facilities – the need for facility stabilization and 

improvements 
 Property Acquisition – possible warehouse garage 
 Parks & Recreation Grounds Improvements – ball fields, picnic shelters and 

basketball court 
 Communications Center Equipment Upgrade – CAD system, 911 equipment 

and radio system 
 Solid Waste Management – mandated third manned collection site and 

acquisition of roll off truck 
 

(A copy of the Proposed Capital Improvement Plan FY 12-16 is included as an 
integral component of these minutes.)  During her presentation, the Board 
requested additional explanation from Mrs. Rollins with regard to proposed 
improvements to the Health Department facility and parking area which also serves 
the Horizon Health Services facility.  The Board also requested additional 
explanation with regard to proposed P&R Grounds Improvements.  Mr. Ervin Jones, 
Director of Parks & Recreation, assisted Mrs. Rollins with addressing the Board’s 
concerns.   
 
With regard to the mandated third manned solid waste collection site, Supervisor 
Lyttle, who serves on the Building and Grounds Committee, reported that sites are 
available to develop such a facility.  However, she explained, these potential sites are 
not in the designated location previously defined by the Board.  Supervisor Seward 
remarked that there seemed to be more trash along roadsides than in the past and 
speculated that this may be due to residents having to carry their refuse further 
through the County to established collection sites.  Chairman Harrison asked staff to 
consider a lease option on a roll off truck as opposed to the purchase of one. 
 
There was brief discussion regarding County road improvements and VDOT’s 
Highway Revenue Sharing Program. 
 
Chairman Harrison requested that the Board members serve the same committee 
appointments as the previous year and that they work diligently, along with staff, to 
prepare for the Board’s next opportunity to examine the proposed FY 2011-2012 
budget.  Supervisor Seward remarked that he had recently attended a meeting at the 
Claremont Fire Station and was pleased to see that renovations to that facility had 
been completed.  Supervisor Lyttle inquired as to whether or not progress had been 
made on the public use of the High School Library facilities.  Chairman Harrison said 
that he and Supervisor Blount would meet with Mr. Hamlin and that contact should 
be made to the Williamsburg Regional Library to address concerns about their new 
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policy which prohibits citizens from surrounding areas from borrowing their 
materials. 
 
 

ADJOURNMENT 
 

Supervisor Holmes made a motion for adjournment; the motion was seconded by 
Supervisor Lyttle.  Supervisors Harrison, Seward, Blount, Holmes and Lyttle voted in 
favor of the motion.   
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Presentation of Requests – March 17, 2011



Budgetary Basis of Requests

 Ratio –100%
 Stable Real Estate Property values 
 Increase in Public Service Corporation Taxes

 Additional equipment
 Application of FY11 actual receipts

 State revenue decline for public education
 $247,000 or 7.38%

 Slight adjustments to fee rate structure
 Building inspection services (mechanical, 

electrical)
 Parks & Recreation shelter and building rental
 Water rates - $15.00 minimum to $28.25 up to 

$5,000 gallons
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County of Surry

FY 10-11 Expenditure Requests vs. 

Preliminary Revenue Projections (Operating Budget)

Excludes all 
capital outlay 
requests

PRELIMINARY REVENUE BY SOURCE
Local 20,385,188$          

Federal 1,814,932$            

State 5,328,814$            

Operating Carryover 325,000$               

Total Operating Revenue 27,853,934$          

EXPENDITURE REQUESTS BY FUND
General Operating Fund 7,576,209$            

Special Revenue Funds 164,160$               

Debt Service Fund 1,718,228$            

   Subtotal General Fund 9,458,597$           
Water & Sewer Fund 271,915$               

Social Services Fund 2,097,801$            

School Operating Fund 16,015,473$          

Total Operating Expenditures 27,843,786$          

Budget Variance 10,148$                  

Each one cent in 
the current tax 
rate will generate 
approx. $237,000



County of Surry

FY 11-12 Budget Request Summary

Operating Budget

FY 10-11 FY11-12                   NET CHANGE
Adopted Budget  FY 11 Requests over
Budget Requests      FY 10-11 Budget

General Gov't Administration 1,594,586 1,680,584 85,998 5.39%

Judicial Administration 413,844 435,252 21,408 5.17%

Public Safety 2,590,589 2,735,845 145,256 5.61%

Public Works 1,054,795 1,014,549 (40,246) -3.82%

Health & Welfare 488,095 576,573 88,478 18.13%

Parks & Recreation 527,863 664,438 136,575 25.87%

Community Development 455,128 468,971 13,843 3.04%

7,124,900 7,576,212 451,312 6.33%

Special Funds 306,660 164,160 (142,500) -46.47%

Debt Service 1,711,019 1,718,228 7,209 0.42%

Total General Operating Fund 9,142,579 9,458,600 316,021 3.46%

VPA FUND 2,232,729 2,097,801 (134,928) -6.04%

SCHOOL FUND 15,836,252 16,015,473 179,221 1.13%

TOTAL OPERATING BUDGET 27,211,560 27,571,874 360,314 1.32%

ENTERPRISE FUND 212,710        271,915        59,205           27.83%

   (Water & Sewer)
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County of Surry

FY 11-12 General Fund 

Budget Requests Summary

 Operating Budget Requests – FY 11-12 $7,576,209

 Current Operating Budget – FY 10-11 $7,124,900

Increase – FY 12 Requests over FY 11 $   451,309

BASIS FOR INCREASE SUMMARIZED** (operating decreases offset impact of increases)

 Personnel, Fringe Benefits $     113,000
 One new dispatch position, excess of level funding

 Health insurance premium increase

 Part time & overtime

 5% Employee Bonus (excludes COs) $    111,000 

 Increase in Requests from Agencies - $      50,000

 Care of Prisoners $      70,000

 Vehicle Replacement - $      25,000

 Registrar/Electoral Board $      20,000

 Senior Program $    140,000

$    529,000**
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County of Surry

FY 10-11 Budget Highlights 

Preliminary Revenue Projections

What are the preliminary 
funding sources?
Primary FY 10-11 FY 10-11 FY 11-12 FY12 projected over 
  Government Budget Expected Projected Expected %

SUMMARY
Local $19,404,361 $19,757,876 $20,018,516 260,640.00 1.32%

Federal $979,833 $711,246 $890,643 179,397.00 18.31%

State $2,251,325 $2,047,194 $2,231,243 184,049.00 8.18%

Total All Sources $22,635,519 $22,516,316 $23,140,402 $624,086 2.54%

Variance between FY11 budget and FY 12 projected local 
revenue in the General Fund is $614,000.



County of Surry

FY 11-12 Budget 

Preliminary Revenue Projections

Local FY 10-11 FY 10-11 FY11-12 Variance over FY 11 Budget

  Sources Budget Expected Projected Variance $ %

Real estate $6,369,909 $6,200,000 $6,357,444 (12,465.00) -0.20%

Public Service $10,790,703 $11,348,000 $11,432,113 641,410.00 5.94%

Personal property $1,140,598 $1,100,000 $1,103,060 (37,538.00) -3.29%

Penalty & Interest $110,378 $120,000 $120,000 9,622.00 8.72%

Other Local Taxes $677,107 $697,500 $708,500 31,393.00 4.64%

Use of Money & Property $127,210 $98,184 $100,000 (27,210.00) -21.39%

Other Local Sources $188,456 $194,192 $197,399 8,943.00 4.75%

Total All Sources $19,404,361 $19,757,876 $20,018,516 $614,155 2.50%
7
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County of Surry

FY 11-12 Budget 

Preliminary Revenue Projections

State FY 09-10 FY 09-10 FY10-11 Variance over FY 10 Budget

  Sources Budget Expected Projected Variance $ %

Non Categorical Aid $680,907 $687,848 $689,907 9,000.00 1.32%

Shared Expenses $803,117 $745,884 $803,117 0.00 0.00%

Welfare Admin. $569,694 $409,161 $564,000 (5,694.00) -1.00%

Other State Aid $197,963 $204,301 $174,219 (23,744.00) -11.99%

Total All Sources $2,251,681 $2,047,194 $2,231,243 -$20,438 -0.08%
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County of Surry

FY 11-12 Budget Requests

School Fund

Adopted Amended Budget  FY 12 Request Over
Budget Budget Request   FY 11 Adopted Budget

School System
Instruction 10,508,107 10,890,306 10,682,844 174,737 1.66%

Administration & Health 828,621 828,621 844,084 15,463 1.87%

Pupil Transportation 1,044,508 1,044,508 1,099,141 54,633 5.23%

Operation & Maintenance 1,779,806 2,394,806 1,876,531 96,725 5.43%

Food Services 585,662 585,662 598,062 12,400 2.12%

Debt Services 264,890 264,890 86,250 (178,640) -67.44%

Technology 824,658 824,658 828,560 3,902 0.47%

Total Expenditures 15,836,252 16,833,451 16,015,472 179,220 1.13%

State 3,343,780 3,343,780 3,097,069 (246,711) -7.38%

Federal 948,821 1,331,020 924,289 (24,532) -2.59%

Local 300,000 300,000 300,000 0 0.00%

Local Appropriation 11,243,651 11,858,651 11,694,114 450,463 4.01%

Total Revenue 15,836,252 16,833,451 16,015,472 179,220 1.13%

9

Budget request calls $11.69 mil in the local appropriation, an 
increase of 4.0% over FY11 adopted local funding.



FY 2011-2012

County Administrator’s Preliminary 
Budget Recommendation
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Preliminary County Administrator’s 

Recommended Budget

 Approval of Requests As Presented 
with the Exception of the Following:
 Reduction to Agency requests - ($66,000)**
 Reduction to part-time & overtime- ($22,000)
 Reduce salary increase requests to 

current levels- ($40,000)
 Total Reductions  to Requests ($128,000)

(general fund)
 Increase part-time rate for

sanitation department workers $6,800

** Level fund health dept. & Williamsburg Area 
Transit results in reduction of  - $53,000 11
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County of Surry

PRELIMINARY COUNTY ADMINISTRATOR’S 

RECOMMENDED OPERATING BUDGET

Transfer  $141,116 
Contingency Fund

PRELIMINARY REVENUE BY SOURCE
Local 20,385,188$          

Federal 1,814,932$            

State 5,328,814$            

Operating Carryover 325,000$               

Total Operating Revenue 27,853,934$          

PRELIMINARY RECOMMENDATION BY FUND
General Operating Fund 7,450,042$            

Special Revenue Funds 164,160$               

Debt Service Fund 1,718,228$            

   Subtotal General Fund 9,332,430$           
Water & Sewer Fund 271,915$               

Social Services Fund 2,093,000$            

School Operating Fund 16,015,473$          

Total Operating Expenditures 27,712,818$          

Budget Variance 141,116$               
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