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VIRGINIA:  A CONTINUED MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS HELD 

IN THE GENERAL DISTRICT COURTROOM OF THE COUNTY GOVERNMENT CENTER 
ON MAY 13, 2010 AT 7:00 P.M.  

 
PRESENT:  SUPERVISOR REGINALD O. HARRISON, CHAIRMAN 

SUPERVISOR JOHN M. SEWARD, VICE-CHAIRMAN  
SUPERVISOR ERNEST L. BLOUNT  
SUPERVISOR M. SHERLOCK HOLMES  
SUPERVISOR JUDY S. LYTTLE  
 

ALSO  
PRESENT:  MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR  

MR. JOHN B. EDWARDS, JR., ASST. COUNTY ADMINISTRATOR  
MRS. MELISSA D. ROLLINS, DIRECTOR OF FINANCE & TECHNOLOGY  
MS. RHONDA R. MACK, COMMUNITY DEVELOPMENT DIRECTOR 
MR. JEFF GORE, HEFTY & WILEY 
SHERIFF ALVIN CLAYTON 
MRS. MARY SHAW, TREASURER 
 

 
CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE  
 

The meeting was called to order by Chairman, Reginald O. Harrison. Mr. Harrison 
requested a moment of silence. Following the moment of silence, he asked the 
citizens to stand and say the Pledge of Allegiance. 

Following the Pledge of Allegiance, Chairman Harrison explained that this meeting 
was a continuation of the May 6, 2010 meeting for the purpose of addressing 
concerns regarding the proposed budget for FY 2010-2011 and other items which 
need to be addressed before the next regularly scheduled meeting on June 3, 2010. 

PROGRESS REPORTS 

1.  County Administrator 
A.  Mr. Tyrone Franklin requested that Mrs. Mary Shaw, Treasurer, address 

the Board with information regarding the collection of delinquent taxes.  
Mrs. Shaw presented the Board with a copy of a collection report from 
June 30, 2009. She further reported that since the date of that report, the 
Treasurer’s Office had collected a total of $360,918.82 on the listed tax 
year.  The collection rate for real estate taxes is 98% and for personal 
property taxes, 97%.  The Treasurer’s Office continues to work diligently 
to collect all that is due the County by using collection tools such as DMV 
Stop, Debt Set Off program and legal judgements.   

Following her presentation, Supervisor Lyttle asked Mrs. Shaw if their 
department had identified a pattern in the reasons given by citizens 
coming in to pay delinquent taxes.  Mrs. Shaw responded that the lack of 
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funds seemed to be the most frequent response, but that the Treasurer’s 
Office was actively making efforts to work with citizens through 
payment agreements. 

Supervisors Harrison and Blount briefly discussed the use of DMV 
“stops” as a means of collecting delinquent Personal Property taxes in 
the county and the percentage of success resulting from the use of this 
measure. 

   B.    Mr. Tyrone Franklin requested that Finance Director, Mrs. Melissa  
Rollins, present the Board with additional information regarding the 
proposed FY 2010-2011 Consolidated Budget.  Mrs. Rollins reminded 
the Board that at their meeting of May 6, 2010 several members had 
expressed concern regarding the proposed increase in tax rates.  The 
presentation included options that the Board might consider to avert an 
increase in taxes, but would mean further cuts to Constitutional Offices, 
government departments, and outside agencies which receive partial 
funding from the County.  A copy of Mrs. Rollins’ complete 
presentation is included as an integral component of these minutes.   
 
As Mrs. Rollins explained, a decision to avoid tax increases would 
naturally result in additional reductions to equal a shortfall of 
$847,000.00.  She went on to explain how this might be achieved.  
Following this portion of her presentation, the Board discussed some of 
the proposed decreases.  Supervisor Blount asked whether the 
$847,000.00 could be taken from the Fund Balance.  Mrs. Rollins 
responded by reviewing policies relating to the Fund Balance and the 
use of funds therein.  After this review of Fund Balance policies, 
Supervisor Holmes reminded the Board that the decision made on this 
proposed budget would affect financial decisions for the next fiscal year 
also.  Mrs. Rollins went on to compare the County’s proposed tax 
increases in relation to other local jurisdictions’ tax rates.   
 
Supervisor Holmes suggested areas of decrease in the budget; 
specifically, cuts in travel/conference expenses for Board members and 
cuts in funding for Williamsburg Area Transit.  Several Board members 
questioned the ridership numbers and cost per user suggesting that 
funds might be better spent on an additional ferry or other alternative 
transportation to the Williamsburg area.  Chairman Harrison remarked 
that decreases in Board spending on travel and conferences would be an 
excellent opportunity for the Board to lead by example. 
Board members went on to discuss proposed decreases to the budgets of 
Constitutional Officers and the impacts of these cuts.  Supervisor Seward 
suggested that the Board consider consolidation of efforts within 
agencies to eliminate areas of redundancy in management and also 
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suggested the elimination of funding for outside agencies with the 
exception of fire/rescue and library services.  He further suggested cuts 
for the Department of Social Services and funds set aside for the 
establishment of a third solid waste site within the County.  With these 
changes to the budget, Supervisor Seward explained, it may only be 
necessary to raise the Real Estate tax rate by $.02 and have no increase 
in the Personal Property tax rate at all.  He further stated that he would 
like to see no further reduction in the School System’s budget.   
 
Supervisor Lyttle expressed that she was strongly opposed to putting a 
third solid waste site on hold as it would negatively affect a third of the 
County’s residents.  She further discussed funding for that project and 
the need for a manned site in the Bacons Castle District.  Mr. Franklin 
added that the County was aware of an interested seller and that 
property for the proposed solid waste site was expected to be attainable. 
 
Discussion then turned to proposed reductions in the Sheriff’s 
Department; specifically, the use of contractual courthouse security and 
elimination of a dispatch position.  Supervisor Holmes reminded the 
Board that some areas of the budget were more important than others – 
public safety being one of them.   
 
Supervisor Blount inquired as to whether the Public Works Supervisor 
position had been filled.  Chairman Harrison suggested that the position 
had not been filled yet as the County was looking at ways to maximize 
savings and that it may be possible that some of the functions of the 
maintenance departments for the County and the School System could 
be consolidated.  Further consideration was given as to whether 
operations would be jeopardized if the position was left unfilled.   
 
Supervisor Seward commended the School Board for their proposed 
budget.  He then went on to state that he preferred supporting the 
recommended tax rate increase and allowing staff to determine how to 
balance the budget.  He suggested that each of the Board members had 
interests or projects specific to their district and that it may be difficult 
for them to agree on what should or should not be cut from the budget.   
 
 
Mr. Franklin suggested that County staff would continue to work on the 
budget and present the Board with additional options.  He asked the 
Board to allow staff to advertise a Public Hearing on the proposed tax 
increase and the consolidated budget. 
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Mrs. Rollins then presented information to the Board regarding 
proposed increases in the water/sewer rates and reviewed the Five-Year 
Capital Improvement Plan.  Following a brief discussion regarding the 
effect of water/sewer rate increases, Supervisor Blount requested 
additional information regarding a request from Mr. Andrew Drew to 
lower the person property tax on busses.  Attorney Jeff Gore addressed 
the different categories of business vehicles and the issue of “rolling 
stock” and further stated that the County need not conduct a Public 
Hearing prior to implementing a tax rate decrease for a specific category 
of vehicles. 
 
Supervisor Seward made a motion that the Board conduct a Public 
Hearing on May 20, 2010 regarding the proposed tax rate increase.  
Supervisor Holmes seconded the motion; Supervisors Harrison, Blount, 
Seward and Holmes voted affirmatively.  Supervisor Lyttle voted in 
opposition to the motion. 
 
Supervisor Holmes made a motion that the Board conduct a Public 
Hearing on May 20, 2010 regarding the proposed FY 2010-2011 
Consolidated Budget of $30,292,433.00.  Supervisor Seward seconded 
the motion; Supervisors Harrison, Blount, Lyttle, Holmes and Seward 
voted affirmatively. 
 
At this point Attorney Jeff Gore pointed out that these Public Hearings 
would need to be advertised for seven days prior to the date of the 
Public Hearing making Thursday, May 27, 2010 a more appropriate date 
for these hearings to be held.  As a result of this information,  Supervisor 
Seward made a motion that the Board conduct a Public Hearing on May 
27, 2010 regarding the proposed tax rate increase.  Supervisor Holmes 
seconded the motion; Supervisors Harrison, Blount, Seward and Holmes 
voted affirmatively.  Supervisor Lyttle voted in opposition to the motion. 
 
Supervisor Seward made a motion that the Board conduct a Public 
Hearing on May 20, 2010 regarding the proposed FY 2010-2011 
Consolidated Budget of $30,292,433.00.  Supervisor Lyttle seconded the 
motion; Supervisors Harrison, Blount, Lyttle, Holmes and Seward voted 
affirmatively. 
 

C.    Mr. Franklin called the Board’s attention to information provided in  
       their packets regarding the County’s current debt service structure and a  
       re-evaluation of the County’s current agreement with the Department of  
       Social Services.  Neither of these items require action this evening. 
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D.   Mr. Franklin advised the Board that Governor Robert F. McDonnell has  
       recognized May 16-22, 2010 as Business Appreciation Week; designated  
       to acknowledge the contributions business make to the quality of life in  
       the Commonwealth of Virginia.  This Business Appreciation Week is  
       coordinated each year by the Virginia Department of Business Assistance  
       (VDBA).   
 
       Mr. Franklin further explained that Resolution 2010-16, if approved by  
       the Board, will allow the County to join Governor McDonnell in  
       celebrating this special event.  Additionally, in an effort to show our  
       sincere appreciation to the businesses in our community for their  
       continued contributions towards strengthening our local economy, a  
       reception is being planned with the assistance of the Surry County  
       Chamber of Commerce on Wednesday, May 26, 2010 at 6:00pm.  This  
       event will be held at the Gardens on the Rolfe with light hors d’oeuvres  
       being served. 
 

                                                   Supervisor Blount made a motion that the Board adopt Resolution 2010-      
                                                   16 naming May 16-22, 2010 as Business Appreciation Week.  Supervisor  
                                                   Lyttle seconded the motion; Supervisors Harrison, Holmes, Seward,  
                                                   Blount and Lyttle voted unanimously to adopt Resolution 2010-16. 

 
       Mr. Franklin concluded his presentations by calling the Board’s attention  
       to the employee newsletter included in their information packet.  This is  
       the first edition of the newsletter and it is designed as a means of  
       communicating information to County employees and celebrating the  
       achievements of staff.  Supervisor Lyttle expressed positive feelings with  
       regard to the newsletter and its intended purpose, but would like to see  
       it adapted to inform citizens as well.  Mr. Franklin stated that the  
       newsletter could be accessed via the County’s website. 

 
ADJOURNMENT  

There being no further business, Supervisor Seward made a motion that the meeting 
be continued to Thursday, May 20, 2010 at 7:00pm.  Supervisor Holmes seconded 
the motion; Supervisors Harrison, Lyttle, Blount, Seward and Holmes voted 
affirmatively. 
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