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VIRGINIA: A SPECIAL MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS  
  HELD IN THE GENERAL DISTRICT COURTROOM OF THE COUNTY   
  GOVERNMENT CENTER ON THURSDAY, MAY 3, 2012 AT 6:00PM. 
 
PRESENT: SUPERVISOR JUDY S. LYTTLE, CHAIRMAN 
  SUPERVISOR ERNEST L. BLOUNT 
  SUPERVISOR KENNETH R. HOLMES 
  SUPERVISOR GIRON R. WOODEN, SR. 
  
ALSO 
PRESENT: MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR 
  MS. TERRI HALE, DIRECTOR OF FINANCE 
  MR. WILLIAM HEFTY, COUNTY ATTORNEY 
  
 
ABSENT: SUPERVISOR JOHN M. SEWARD, VICE-CHAIR 
 
 
CALL TO ORDER 
    

Chairman Lyttle called the meeting to order announcing that this meeting was 
scheduled as a work session for consideration of the upcoming FY 12-13 
Consolidated Budget.  Ms. Terri Hale, Director of Finance, addressed the Board and 
reviewed provided materials explaining revisions since the last budget presentation. 
(Presentation materials are included as an integral component of these 
minutes.)   
 
Ms. Hale stated that the initial FY 12-13 Budget Request from the School Board 
contained a request for an additional $1.3 million in local funding as compared to 
the FY 11-12 budget.  However, as a result of the School Board’s meeting on April 
28, 2012, an approved budget had been presented requesting only $540,336 in 
additional local funding.  This, Ms. Hale explained, is a 4.6% increase in the local 
share.   
 
Supervisor Holmes asked whether the County had those funds available.  Mr. 
Franklin responded by stating that the Board could choose to raise the local real 
estate tax rate by $0.06 or transfer from the Fund Balance.  There was additional 
discussion among Board members and staff with regard to the School Board’s 
budget and speculation regarding cuts to their earlier proposed budget. 
 
Ms. Hale informed the Board that she was prepared to advertise a Public Hearing on 
the FY 12-13 Proposed Consolidated Budget for Thursday, May 17, 2012.  She also 
advised that she would contact Mrs. Monique Barnes, School System Finance 
Director, to obtain answers to some of the questions that had been voiced.   
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Board members consulted with Mr. Hefty to inquire whether funds could be added 
to the School Board Budget in a manner which would designate their usage.  Mr. 
Hefty replied that funds could be deposited within designated categories, but that 
the Board could not control expenditures.  There was further discussion regarding 
expenditures by category.   
 
Supervisor Blount stated that the Board would need to decide whether they were in 
favor of funding the School System as requested or whether they preferred a 
consolidated budget in which the School System received level funding.  The Fiscal 
Affairs Committee of the Board expressed concern regarding the current cost per 
pupil, which is significantly higher than the state average, and suggested that the 
Board could elect to establish milestones to bring about a reasonable adjustment to 
that cost over time. 
 
Board members questioned some specific line items in the Proposed FY 12-13 
Consolidated Budget such as funding for outside agencies and the purchase of 
vehicles for the Sheriff’s Department and School System.   
 
 

ADJOURNMENT 
 
At 6:45pm Chairman Lyttle announced that the Board would take a brief recess 
prior to their scheduled meeting to begin at 7:00pm.  
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