
Agenda Revised 

WORK SESSION AGENDA REVISED 1-23-2020.PDF

Board Discussion Items

AGENDA ITEM - BOS REORGANIZATION 1-23-2020.PDF

1.

Documents:

2.

Documents:

https://www.surrycountyva.gov/8a4d2375-f2d3-4b4e-bd94-31a4e02986c6


 
 
 
 
 
 
 

BOARD OF SUPERVISORS WORK SESSION AGENDA  
JANUARY 23, 2020 – 5:00 PM 

SURRY COUNTY GOVERNMENT CENTER, COUNTY ADMINISTRATION CONFERENCE  
ROOM, 45 SCHOOL STREET SURRY, VA 23883 

  
 

 

Call to Order/ Moment of Silence/ Pledge of Allegiance 

 

 

Board Discussion  
To include Bylaws, meeting schedules, and sub-committee appointments. 
 

 

Adjournment 



       Board of Supervisors 
       January 23, 2020 Meeting 

 
 
 

Agenda Item:  Board Reorganization  
 

The following actions are scheduled for the Board of Supervisors 
Consideration: 

 
1. Re-adoption of Board of Supervisors By-Laws 

 
2. Nomination and election of Committees of the Board (Buildings and Grounds, 

Fiscal Affairs, Personnel) and representation on various Boards and 
Commissions (local and regional) as follows: 

 
Surry County Planning Commission 
Surry County Highway Transportation Safety Commission 
Surry County Social Services Board  
*Virginia’s Gateway Region 
*Crater Planning District Commission 
*Hampton Roads Planning District Commission 
 

*Temporary appointments made at the January 2, 2020 Board Meeting 
  
 

 



















 

Temporary 1-2-2020 through 1-23-2020 
2020 Surry County Board of Supervisors Sub-Committees: 

 
Buildings & Grounds 

Mr. Kenneth R. Holmes & XXXXXXXX 
*appointment needed – will be addressed 1-23-2020 

 

Personnel 
Mrs. Judy S. Lyttle & XXXXXXXX 

*appointment needed - will be addressed 1-23-2020 
 

Fiscal Affairs 
Mr. Michael H. Drewry & XXXXXXXX 

*appointment needed - will be addressed 1-23-2020 

 
Board Members Serving on Local Boards/Commissions: 

 
Planning Commission 

Mrs. Judy Lyttle 
 

Highway Transportation Safety Commission & Wetlands Board 
Mr. Giron Wooden, Sr. *appointment needed - will be addressed 1-23-2020 

 

Surry Dept. of Social Services 
Mr. Kenneth Holmes 

 
Board Members Serving on Regional Boards/Commissions: 

 
Virginia’s Gateway Region Board 

Judy Lyttle - temporary 
*appointment needed - will be addressed 1-23-2020 

 

Crater Planning District Commission 
Michael Drewry - temporary 

*appointment needed - will be addressed 1-23-2020 
 

Hampton Roads Planning District Commission 
Robert Elliott, Jr. - temporary 

*appointment needed- will be addressed 1-23-2020 
 
 



 
 
 
 

Crater Workforce Development 
Michael Drewry - temporary 

Mr. Michael Drewry *appointment needed - will be addressed 1-23-2020 
 
 

Chief Local Elected Officials 
Board Chair or County Administrator 

*appointment needed - will be addressed 1-23-2020 



 

Surry County Board of Supervisors  

 

Tentative Meeting Schedule 2020: 

Time: 7:00 P.M.      

Location: General District Courtroom 

 

January 2, 2020 

January 23, 2020 

February 6, 2020 

March 5, 2020 

April 2, 2020 

May 7, 2020 

June 4, 2020 

July 2, 2020 

August 6, 2020 

September 3, 2020 

October 1, 2020 

November 5, 2020 

December 3, 2020 



 

Surry County Board of Supervisors  

 

Postponement of regular meeting: 

“If the Chair, or Vice Chair in the event the Chair is unavailable or unable to act, 

finds and declares that the weather or other conditions are such that it is 

hazardous for Board members and the public to attend a regular meeting, the 

meeting shall be postponed to the following Thursday.  Board Members and the 

news media will be notified as promptly as possible, and notice will be posted on 

the front door of the General District Court.  All hearings and other matters and 

previously advertised will be conducted at the continued meeting, and no further 

advertisement or notice is required.” 

 



Holiday & Pay Calendar
County Holidays

S M T W TH F S S M T W TH F S S M T W TH F S

Jan 1 1 2 3 4 1 1 2 3 4 5 6 7

New Year's Day 5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14

Jan 17 12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21

Lee- Jackson Day 19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 28

Jan 20 26 27 28 29 30 31 23 24 25 26 27 28 29 29 30 31

MLK Day

Feb 17

President's Day

May 25 S M T W TH F S S M T W TH F S S M T W TH F S

Memorial Day 1 2 3 4 1 2 1 2 3 4 5 6

Jul 3 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

Independence Day 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

Sep 7 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

Labor Day 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30
Oct 12 31

Columbus Day

Nov 3

Election Day S M T W TH F S S M T W TH F S S M T W TH F S

Nov 11 1 2 3 4 1 1 2 3 4 5

Veteran's Day 5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12

Nov 25 12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19

Thanksgiving 1/2 Day 19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26

Nov 26 26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30
Thanksgiving Holiday 30 31

Nov 27

Thanksgiving Holiday

Dec 24 S M T W TH F S S M T W TH F S S M T W TH F S

Christmas Eve 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5

Dec 25 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12

Christmas 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

25 26 27 28 29 30 31 29 30 27 28 29 30 31

June

2020

Denotes Holiday 

Denotes Timesheets Due (Part-time)

Denotes Payday

Surry County 

July August September

October November December

January February March 

April May 



  
 

FISCAL YEAR 2020-2021 BUDGET CALENDAR 

 

Date 
Subject to Change 

 

Day 
 

Action Item 

January 2, 2020 Thursday • Regular Board of Supervisors Meeting 

January 3, 2020 Friday • Request for new position forms due to County Admin and Finance 

January 13, 2020 Monday • CIP Requests due to County Administrator 

January 17, 2020 Friday • FY 20-21 Budget Requests Due from Outside Agencies 

January 24, 2020 Friday • FY 20-21 Budget Requests & Preliminary Revenue Projections due 
from Departments 

• Goals and workload indicators due 
• Review of position requests completed 

January 27-Feb 7  • County Administration and Finance reviews department 
submissions 

January 30, 2020(1) Thursday • Joint Work Session with Board of Supervisors and School Board to 
discuss School revenue forecast and budget priorities 

Month of February  • County Administrator and Finance hold budget meetings with 
departments 

February 6, 2020 Thursday • Regular Board of Supervisors Meeting 
• (1)Presentation: Financial Trends, FY2019-20 Mid-Year Review, FY 

2020-24 Forecast 

February 18, 2020 Tuesday • School Board Conducts Public Work Session to discuss the 
Superintendent’s Proposed FY 20-21 Budget 

March 3, 2020 Tuesday • School Board Conducts Public Work Session to continue its review 
and discussion of the Superintendent’s Proposed FY 20-21 Budget 

March 5, 2020 Thursday • Regular Board of Supervisors Meeting 

March 13, 2020 Friday • Planning Department submits Planning Commission meeting 
advertisement to newspaper, ad to run 3/10 and 3/17(1) 

• Final decisions and adjustments by Finance and County 
Administration to FY 2020-21 estimated revenues and expenditures 

Revised January 21, 2020 



Tentative (1) 

– 2 – December 13, 2019 

March 10, 2020 Tuesday • School Board takes action on Superintendent’s Proposed FY 20-21 
Budget, with any revisions 

March 13, 2020 Thursday • School Board submits Approved Proposed FY 20-21 School Budget 
to the County Administrator 

March 14, 2020 Friday • Final Proposed Surry County Budget prepared with narratives and 
County Administrator’s message. 

March 16, 2020(1)  Monday  • Planning Department sends meeting package to Planning 
Commission 

March 18, 2020 Wednesday • Budget document printed 

March 19, 2020 Thursday • Budget document distributed to Board Members 
• 7:00 P.M. School Board Presents the Proposed FY 20-21 Budget 
• 7:30 P.M. Social Services Presents the Proposed FY 20-21 Budget 

March 23, 2020(1)  Monday  • Planning Commission considers Proposed Capital Improvement 
Program at its regular meeting 

April 2, 2020 Thursday • Regular Board of Supervisors Meeting 
• County Administrator Presents FY 20-21 Proposed Budget to the 

Board of Supervisors 

April 9, 2020(1) Thursday • 6:00 P.M. - Budget Work session #1 with the Board of Supervisors 

April 16, 2020(1) Thursday • 6:00 P.M. - Budget Work session #2 with the Board of Supervisors 

April 17, 2020 Friday • Release Advertisement for Public Hearing to the Local Paper 

April 22, 2020 Wednesday • FY 20-21 Proposed Budget is Published in the Local Paper 

May 7, 2020 Thursday • Regular Board of Supervisors Meeting 

• Board of Supervisors Conducts Public Hearing on the FY 20-21 
Proposed Budget 

May 12, 2020(1) Tuesday • 6:00 P.M. – Budget Work Session #3 with the Board of Supervisors 

May 14, 2020 Thursday • 7:00 P.M. Board of Supervisors considers action on FY 20-21 
Budget, sets tax rates and adopts Budget Resolutions 

 




