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Joint Meeting
Surry County School Board and the Surry County Board of Supervisors
January 30, 2020
5:00 p.m.
Surry County High School

Proposed Agenda

Call to Order
a. Surry County School Board
b. Surry County Board of Supervisors
Welcome & Opening Remarks
Dinner & Conversation
School Division Highlights & Accomplishments
Student Enrollment Trends
FY2020-2021 Operating Budget Planning
a. Overview of State Revenue Outlook
b. Overview of Expenditure Considerations/Priorities
c. Recent & Planned Budget Reduction/Balancing Measures
Review of Five-Year Capital Improvement Plan
a. Update on SCHS Roof Project
b. Other Facility Related Discussion
Discussion & Questions
Next Steps...
Closing Remarks
Adjournment
a. Surry County School Board
b. Surry County Board of Supervisors



