Surry County Electoral Board Meeting Minutes
March 7, 2018

The meeting was called to order at 12:10 PM by Charlome Pierce, Vice Chair.
Charlome Pierce (D), Michael Gilchrist (D) and Laurie Weber (R).

Members

present were

Mr. Gilchrist was welcomed

to the

board as a newly appointed member.
The first order of business was the reorganization

of the committee.

The vice chair explained the roles

of each officer and emphasized that the role of the secretary was considered the most important
and that it received the highest compensation.

The secretary has the responsibility

taking things to the clerk's office as required and other additional

role

of taking minutes,

duties as required by election laws.

The chair organizes meetings and works with the office staff. The vice chair carries out the duties of the
chair in his/her absence. An Electoral Board Job Description was given to each board member.
Mrs. Weber

motioned

and Mr. Gilchrist

seconded that Charlome

Pierce serve as secretary

for the

Electoral Board for the 2018 year. The motion carried unanimously.
Mrs. Pierce motioned

and Mrs. Weber seconded that Mrs. Weber would serve as chair and that Mr.

Gilchrist would serve as vice-chair for 2018. The motion carried unanimously.
The next agenda item was clarification
Election Board's website.

plan, and the secretary's responsibility
•

of board and board member roles as outlined
for the board's seal. The following

procedures were established:

The former secretary, Laurie Weber, will check the minute book and make sure that all minutes
from the year 2018 are included.

•

on the Virginia

They included keeping minutes in a book, an annual review of the security

The newly appointed

Any missing minutes will be placed in the book by Mrs. Weber.

secretary, Charlome Pierce, will update the minute book beginning with

this meeting.
•

The board's seal will be kept in the registrar's

office unless the minutes

reflect a change in

location.
The next order of business was a review of the security plan. A copy of the current plan was distributed.
It was noted that revisions would have to be made because we have new equipment
The board members will review the plan and have recommendations

and a new vendor.

for revisions ready by the next

meeting.
Charlorne Pierce provided an update from the Virginia Electoral Board Association Conference that was
held March 2-4 at the Homestead.
A legislative update was provided.

HB 1405 and 5B 825, if passed, will provide for a 6-member

state

board with three members from each political party. The final form of this bill has not passed.
There were numerous bills related to elections that did not pass this session.
Last year, VA Code § 24.2-671.1 was signed into law which requires a "risk limiting audit."
audit would require 5% of ballots correctly predicting a race and margin of victory.There

1--

Risk limiting
is some

•

concern that guidance centered around implementing

this law has not been provided.

that a bill will come out to further address this requirement
Security information

was shared with the participants.

It is expected

after the summer session.

The terms activity, breech and hack were defined

as follows:
Activity-

Guy driving around the road looking for houses with garage doors open.

Breech - Gets out of car and goes to an open garage.
Hack - Goes to house and enters house
Most election security is at the activity level. It is difficult to hack election equipment

because it does

not access the Internet and a person must actually touch the machine in order to hack it. If we are
questioned about voter security, this information

may prove to be helpful.

It was also noted that security plans are important
the Freedom of Information

to security and that security plans do not fall under

Act.

It was noted that Internet security is important

for other election business and that measures and

policies should be in place with technology departments.

The best advice is to change passwords

regularly and to not open email unless you are absolutely sure who sent it.
Provisional ballots will be updated and should be easier for the voter to complete properly.
A detailed description

of audits was provided by Jerome Lovato of the Election Assistance Commission.

Again, it was determined

that we need additional

information

st

as to how we are to carry out the July 1

auditing requirements.
During the election ballot canvassing session, it was noted that training and canvassing is the
responsibility

of the board with the assistance of the registrar's office staff. Suggestions for our board is

to have a standard PowerPoint and checklist that we use in order to be consistent in our trainings since
we have multiple sessions.
During the official meeting of the association the following
•

items were the major topics of discussion:

Party reps can't see how a person is marking a ballot or see information
numbers.

such as social security

Where there are voters, the party rep can be present and they can't interrupt

the

voting process. They can speak to the chief or contact a person to get the chief. They can't talk
and they can't assist.
•

Future Meetings - There is a strong possibility that both EB and Registrars conferences will be
combined.
forthcoming.

It will more than likely be held in March and possibly one extra day. Details will be
Code requires that all new appointed and reappointed

members attend training

provide by Electoral Board which is currently held in June. That training will more than likely be
moved to March.
•

Research - Some localities received information

requesting surveys from a professor from a

university to conduct a survey with local election officials.

There were some concerns about

who this came from and ifthey were sanctioned by the university's

Internal Review Board, the

state board was not notified and only certain localities received the request.

Consensus was to

notify the state EB when such requests are received, never send the officer's information
requesting person, and then determine

to the

if the research is sanctioned by the university.

This concluded the conference report.
It was announcements

that May 1 Town Elections will occur in all Surry towns.

The vendor will be in the registrar's office March 14th at 10:00 AM. to set-up machines. We are asked to
be present. At least one board member should be present.
Our next meeting date is scheduled for March 23, 2018 @ 12:00 noon.
The meeting adjourned at 1:37 PM

Respectfully Submitted,
Charlome Pierce, Secretary
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